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UBND TINH QUANG NGAI  CONG HOA XA HQI CHU NGHIA VIET NAM
VAN PHONG Péc lap - Tu do - Hanh phtc
S6:  27/QD-VP Quang Ngai, ngay 28 thdng 02 nam 2022

QUYET BINH
Ban hanh Pé an tao nguén, phat trién can b nik, can b tré giir chirc danh
lanh dao, quan ly dén nim 2030, dinh hwéng dén nam 2035
cua Van phong UBND tinh

CHANH VAN PHONG UBND TINH QUANG NGAI

Can cir Nghj quyét s6 01-NQ/PH ciia Dai hgi dai biéu Pdang bé tinh Quang
Ngai lan thar XX nhigm ky 2020 - 2025;
~ Thyc hién Két lugn s6 289-KL/TU ngay 13/4/2021 cua Hgi nghi Tinh iy
lan thiz ba khoa XX ve phat trien nguon nhan luc chat huwong cao, trong tam la
xay dung doi ngii can bo lanh dao co du pham chat, nang luc, uy tin ngang tam
nhiém vu;

_Thyc hién Dé an so 08-DA/TU ngay 12/11/2021 ciia Ban Thuong Vu Tinh
1y vé tgo nguon va phat trién can bg nir, tré, can bo nguoi dan toc thiéu so gi
cac
chizc danh thuge dién Ban Thuong vu Tinh 4y quan Iy dén nam 2030 va dinh
huong dén nam 2035,

Theo dé nghi cia Trurong phong Hanh chinh — Quadn tri.
QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay D¢ an tao nguon, phat trién can
bo nit, can bo tré gitr chirc danh l1anh dao, quan Iy dén nam 2030, dinh hudng dén
nam 2035 cua Van phong UBND tinh (sau day viét tat la Pé an).

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

piéu 3. Truong phong Hanh chinh — Quan tri va truong cac phong, ban,
don vi truc thude Van phong UBND tinh can cir Quyét dinh thi hanh./.

Noi nhgn: CHANH VAN PHONG

- Nhu Diéu 3;
é VAN PHONG \

- CT, PCT UBND tinh (bao cao);
[ %] " -

- Ban T6 chirc Tinh ay;

- VPUB: CVP, cac PCVP;
BCH, BTV, CBTH,;

- Luu: VT, HCQTvan.

Pham Xuan Dué
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UBND TINH QUANG NGAI CONG HOA XA HQI CHU NGHIA VIET NAM
VAN PHONG Poc 1ap - Tw do - Hanh phac

PE AN
Tao ngudn, phat trién can bd nik, can b tré giir chirc danh
lanh dao, quan ly dén nim 2030, dinh hwéng dén nam 2035
cua Van phong UBND tinh
(Ban hanh kém theo Quyér dinh sé 27/0P-VP ngay 28/02/2022
cua Van phong UBND tinh)

Phan |
SU CAN THIET XAY DUNG PE AN, POI TUQNG, PHAM VI AP DUNG

. Sw can thiét xay dung Pé an

Cong tac can bo gitr vai tro dac biét quan trong, trong giai doan cach mang
mai, can phai tiép tuc d6i moi, nang cao chat lugng va hiéu qua cong tac can bo
nham xay dung d6i ngii can bd dap tng dugc yéu cau, nhiém vy phat trién kinh té
- x& hoi va bao vé To qudc. Nghi quyét Pai hoi lan thi X111 caa Pang khang dinh
"Xay dung doi ngii can bo, dang vién, nhdr la doi ngii cdp chién lroc, nguoi dung
dau di pham chdt, ndng lyc va uy tin, ngang tdm nhiém vy, gan bé mdt thiét vai
nhan dan 1a nhitng nhan té c6 y nghia quyét dinh thanh cong sw nghiép xay dung,
phét trién ddt mréc va bao vé Té quac™. Mot trong ba nhiém vu dot pha cia Nghi
quyét Pai hoi Dang bo tinh Quang Ngai lan tha XX, nhiém ky 2020 - 2025 la
"Phét trién nguon nhan luc chdt lwong cao, trong tam 1a xay ding déi ngii cdan bo
lanh dao c6 dii pham chdt, nang Iyc, uy tin, ngang tam nhiém vy

Trong thoi gian qua, Van phong UBND tinh luén nhan dugc sy quan tam,
chi dao truc tiép ctia Chu tich va ciac Pho Chu tich UBND tinh; su phdi hop
thuong xuyén cua co quan, don vi va dia phuong trong viéc tham muu Chu tich
va UBND tinh chi dao, diéu hanh toan dién nhiém vu phat trién kinh té - xa hoi
cua tinh. P01 ngli cong chuc, vién chuc, trong d6 cong chuc, vién chuc nir dugce
dao tao co ban, da sb co kinh nghiém thyc tién qua nhiéu nim cong tac, dap (ing
yéu cau theo vj tri viéc 1am; ludn néu cao tinh than doan két, trach nhiém déi véi
cong viéc; tich cuc tham gia hudng tng cic phong trao thi dua hoan thanh tét
nhiém vu dugc giao. Lanh dao Van phong UBND tinh cling tao diéu kién dé phat
trién can bo nit, can bo tré giir cac chirc danh lanh dao, quan 1y, tuy nhién cong
tac nay chua thé ché thanh vin ban dinh hudng chién luoc 1au dai tai Van phong.

Pé thuc hién tét chu truong cua Trung wong, cua tinh vé tiép tuc phat trién
ngudn nhan luc cao, trong tam 1a xay dung doi ngii can bd 1anh dao co du pham
chat, niang luc va uy tin, ngang tam nhiém vy, Vin phong UBND tinh xay dung
Dé &n tao nguodn, phat trién can bo nix, can bo tré gitt chic danh 1anh dao, quan ly
dén nam 2030, dinh hudéng dén nam 2035.

I1. Pdi twong va pham vi ciia Pé an



1. Doi twgng
D61 tuong cua PBE dn gdm nhitng cd nhan ¢6 du cac diéu kién sau:

a) Co trong quy hoach cac chirc danh lanh dao, quan Iy tai Van phong; cé
d6 tudi dudi 45 tudi dbi véi nir va dudi 40 tudi ddi v6i nam (thoi diém tinh tudi la
thang 9/2025).

b) Mot s ddi tuong khac c6 thanh tich cong tac ndi troi, cO tai nang trong
hoat dong cong vu do tap thé lanh dao Vin phong xem xét, quyét dinh (dam bao
yéu cau vé tudi tai diém a).

¢) Co du cac tiéu chuan, diéu kién vé cong tac can bd theo quy dinh va trién
vong dé phat trién gitr cac chirc danh thudc dién Ban Thuong vu Tinh uy quan ly
dén ndm 2030 va dinh huéng dén nam 2035.

2. Pham vi ap dung

D& 4n dugc trien khai thuc hién tai Van phong UBND tinh dé dao tao, boi
dudng, danh gia, quy hoach, bo tri, sir dung, luan chuyén, bo nhiém vao cac chirc
danh thudc di¢n Ban Thuong vu Tinh Gy quan 1y.

Phan II
THU'C TRANG CONG TAC TAO NGUON VA PHAT TRIEN
CAN BO NU, CAN BO TRE GIU CAC CHUC DANH LANH DAO,
QUAN LY TRONG THOI GIAN QUA

I. Thuce trang

1. V@ cong tic quy hoach cin b

Nhiém ky 2021-2026: Quy hoach chirc danh Truéng phong tai Van phong
UBND tinh: 21 dong chi, trong d6 nir 07 dong chi (chiem ty Ié 33,33%), can bd
tre 10 dong chi (chiém ty I¢ 47,6%); quy hoach chirc danh Phé truong phong 30
dong chi, trong do nix 13 dong chi (chiem ty I¢ 43,33%), can b tré 18 dong chi
(chiem ty 1¢ 60%).

Hién nay, quy hoach chuc danh thudoc dién Ban Thuong vu Tinh uy
quén ly: 14 dong chi, trong d6 nix 03 dong chi (chiém 1y 1é 21,4%), can bo tré
03 dong chi (chiém ty 1é 21,4%).

2. Vé cong tac bo nhiém

Hién nay Van phong UBND tinh c6 04 cong chtrc 1anh dao thudc di¢én Ban
thuong vu Tinh uy quan ly, trong d6 c¢6 01 cong chuc duge luan chuyen tor co
quan khac vé Vin phong giir chitc Chanh Vin phong, 03 cong chire tir ngudn quy
hoach tai co quan gitr chtrc Ph6é Chanh Van phong, khong c¢6 cong chire nir.

Pbi voi 1anh dao, quan 1y cap phong, Vin phong bd nhiém 20 cong chirc,
vién chue gitr chirc danh Trudng, phd cac phong, ban, don vi, trong d6 co 04
cong chirc nir (chiem ty 1¢ 20%), 09 cong chirc, vién chirc tré (chiem ty Ié 45%).

3. Ve cong tac luan chuyén can bo
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T nam 2015 dén nay, Vian phong UBND tinh ¢6 05 dong chi duoc luan
chuyén sang cac co quan, don vi, dia phuong, giit chirc vu Pho Chanh Vin phong
boan DPBQH & HDND, Giam ddc S&, Bi thu huyén uy, Pho Bi thu huyén uy,
Pho Chu tich UBND huyén.

I1. Panh gia chung
1. Uu diém

Lanh dao Vin phong ludn quan tim, chu trong cong tac tao ngudn, phat
trién can bd tré, can bd nit; chét lugng ddi ngii can bd tré, can by nit ngay cang
duoc nang 1én; ty 1€ can bd nir, tré quy hoach chirc danh thudce di¢n Ban Thuong
vu Tinh Gy quan 1y ngay cang tang; cong tac dao tao, bdi dudng, ludn chuyén can
b nit, can bo tré dugc quan tam, ddm bdo can by du nang lyc tham muu trong
tinh hinh moi.

2. Han ché

Ty 1€ can b nit, can b tré gilr chirc danh 1anh dao, quan 1y tai Van phong
va trong dién quy hoach chuc danh thudc di¢én Ban Thuong vy Tinh Gy quan ly
con thap; tir nam 2015 dén nay, chua c6 can bd nit duoc bd nhiém chire danh
thudc dién Ban Thuong vu Tinh Uy quén 1y.

3. Nguyén nhan

- Ban than can bd nit, can bd tré chua c¢6 nhiéu nhan té noi trdi; chua cé su
tin nhiém cao trong cap ty; mot s6 chua tham gia cac 16p bdi dudng lanh dao nén
chua du diéu kién bd nhiém. Mot vai can bd nit con tu tudng an phan, thiéu khat
vong tham gia c4c chtrc danh 1anh dao, quan ly.

- Con thiéu céc giai phap mang tinh d6ng bo, co ché, chinh sach dot pha dé
thac ddy cong tac tao nguodn, phat trién can bd nir, can b tré giit cac chirc danh
thudc dién Ban Thuong vu Tinh uy quan 1y.

Phan III
QUAN PIEM, MUC TIEU, YEU CAU; NHIEM VU VA GIAI PHAP
TAO NGUON VA PHAT TRIEN CAN BQ NU, CAN BO TRE,
GIU CAC CHUC DANH LANH PAO, QUAN LY PEN NAM 2030 VA
PINH HUONG PEN NAM 2035

I. Quan diém, muc tiéu, yéu cau
1. Quan diém

- Thuc hién nghiém, nhat quan nguyén tic Pang théng nhat lanh dao truc
tiép, toan dién cong tac can bd va quan 1y doi ngii can bo trong hé théng chinh tri
theo nguyén tic tip trung dan chu; bao dam sy lanh dao truc tiép, toan dién,
thuong xuyén cua Ban Thuong vu Tinh uy, Thuong truc Tinh ty, 1anh dao
UBND tinh, lanh dao Vin phong trong cong tac tao ngudn can bo.

- Tao ngué)n va phat trién can bo nit, can bo tré giflt cac chure danh lanh dao,
quan 1y va quy hoach chirc danh thudc dién Ban Thuong vu Tinh oy quan 1y dén
nam 2030, dinh huéng dén nam 2035 1a nhiém vu trong tam hang dau trong viéc
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phat trién doi ngii can bo ctia Van phong, phai dugc thuc hién thudng xuyén,
dong b, chat ché, dat hi¢u qua cao.

- Viéc tao nguén va phat trién can bd nix, can bo tré phai co tinh kha thi, 16
trinh, két qua cu thé; gan vo1 dao tao, boi dudng, luan chuyén can bd dé nang cao
chat luong, s6 lugng trong do1 ngii can bJ.

- Co cAu can bd lanh dao, quan 1y, cadn b nit, can bd tré phai hai hoa, can
dbi téng thé, bao dam ty 1é quy dinh cua tinh, phu hop vé6i diéu kién cia co quan
va nang luc thyc tién cta can bo; khong vi co cAu ma ha thép tiéu chuén, diéu
kién.

- Tao nguén va phat trién can bo nit, can bo tré gilt cac chuc danh thudce
dién Ban Thuong vu Tinh Gy quan 1y dén ndm 2030, dinh huéng dén nam 2035 12
trach nhiém cta Ban thudng vu Pang uy, tap thé Lanh dao Vin phong Va phong
Hanh chinh — Quan tri vo1 chirc nang tham muu cong tac can b 1a nong cot, phoi
hop véi tap thé Chi tiy Chi bd va ting can bo, cong chirc ciia Van phong.

2. Muc tiéu

Xay dung va tao ngudn doi ngili can bo nit 1anh dao, quan ly va quy hoach
dién Ban Thuong vu Tinh uy quan ly tir nay dén nam 2030 nham phuc vu cho sy
nghiép phat trién kinh té - x4 hoi cua tinh va dam bao cic muyc tiéu theo theo Dé
an s6 08-BA/TU ngay 12/11/2021 cta Ban Thuong vy Tinh uy.

a) Vé can bo nik:

- D0i v6i lanh dao cap phong: Phan ddu cén b nit chiém ty 18 tir 15%
(nhiém ky 2025 — 2030) va tir 20% (nhi¢m ky 2025 — 2030) trong tong so can bo
lanh dao, quan 1y cap phong.

- Déj voi can bo gitr chre danh thudc dién Ban Thuong vu Tinh uy quan
ly: Phan dau dén nhi¢ém ky 2025 — 2030 can b nit chiem ty 1€ 20%, nhiém ky
2025 — 2030 can bd nir chiém ty 1& 22% trong tong s6 can by duoc quy hoach
thudc dién Ban Thuong vu Tinh ty quan ly. Phan dau c6 can bd nit gitt chirc danh
thudc dién Ban Thuong vu Tinh uy quan 1y.

b) Vé can bé tré:

- DOi v6i lanh dao cap phong: Phan dau can bd tré chiem ty 18 tir 15%
(nhiém ky 2025 — 2030) va tir 20% (nhi¢m ky 2025 — 2030) trong tong sO can bo
lanh dao, quan 1y cap phong.

- Pbi véi can bo gilt chire danh thudc dién Ban Thuong vu Tinh ty quan
ly: Phan dau dén nhiém ky 2025 — 2030 can bg tré chiém ty 1¢ 10%, nhiém ky
2025 — 2030 can b tré chiém ty 1€ 15% trong tong s6 can by dugoc quy hoach
thudc dién Ban Thuong vu Tinh Gy quan ly.

3. Yéu ciu

- Quan triét sau sic, nghiém tuc vcéc quan diém, muc tiéu cong tac phu nix
noi chung va cong tac can by nt, trién khai cac van ban quy dinh cua Trung
uong, cua tinh vé cong tac can bd nir, can bd tré.
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- Tiép tuc trién khai thyc hién t6t cong tac .can bd nir, quyét tam dat muc
ticu de ra dén ndm 2030 nhim x4y dung, tao ngudn can bo nit 1anh dao, quan ly
du sé luong, dam bao chat luong phuc vu su nghiép xay dung va phat trién cta
tinh.

- Viéc tao nguén va phat trién cén bd nit, can bo tré gilt cac chuc danh
thudc dién Ban Thuong vu Tinh ty quan 1y dén nam 2030, dinh huéng dén nim
2035 gin v6i d6i mbi va nang cao chat lugng thue hién cac khiu cua cong tac can
bd, trong d6 cd trach nhi¢m cta Pang uy, lanh dao Van phong va phong Hanh
chinh — Quan tri.

I1. Nhiém vu va gidi phap
1. Nang cao nhan thirc vé cong tac xay dung doi ngii can b nir, can bo
tré dam bao so lwgng, nang cao chat lugng.

- Tiép tuc quan triét sau sic cac nghi quyét, chi thi, quy dinh ctia Pang,
chinh sach phép luat caa Nha nuéc, cac chu truong, dé an cta Tinh uy, Ban
Thuong vu Tinh ty vé xdy dung doi ngii can bd nodi chung va can bo nir, can bo
tré ndi riéng; nang cao nhan thic, trach nhiém cua tap thé 1anh dao Van phong,
Chi uy Chi b trong xay dung va phat trién doi ngil can bo nit, can bd tré co du
pham chat, nang luc, uy tin, ngang tim nhiém vu cong tac dan vén trong tinh hinh
moi.

- Tuyén truyén nang cao nhan thic cua can bg, cong chirc vé binh dang
gid1, dinh kién gidi; tdm quan trong cua cong tac can bd tré va nhitng rao can can
tr¢ su phat trién cua can b nir, can bo tré.

- Tich cuc, chu dong phat hién, gidi thi€u, tao nguén can bd nir, can bo tré.

2. Thue hién dong b cac khau trong cong tac can bo

a) Ve quy hoach can bg, dao tao, boi duong

Hang nam, t6 chirc ra soat, bé sung quy hoach can bd nir, can bg tré trong
quy hoach tong thé doi ngii can bd lanh dao, quan 1y cua co quan, trong do:

- M6 rong xem xét, gidi thiéu can bo nir c6 du ti€u chuan, diéu kién va
trién vong quy hoach ddm nhiém chuc danh lanh dao, quan 1y & cac co quan, dia
phuong, don vi khac.

- Khi tién hanh ra soét, bo sung quy hoach can b phai dam bao co cau toi
thiéu theo quy dinh cua tinh va chil y nguén can bo nix, can bo tré.

- Chu dong viéc dao tao, bdi dudng can bd nit nam trong quy hoach chuc
danh 1anh dao, quan ly dé tao ngué)n can b0 nir; wu tién xem xét lwra chon can bo
nit, can bd tré dé quy hoach vao chitc danh thudc dién Ban Thuong vu Tinh uy
quan ly.

- Chu dong xay dung ké hoach, chuong trinh dao tao, tuyén chon can bo nir
trong quy hoach theo churc danh, chirc vu va vi tri viéc lam dé cir tham gia cac
khoa dao tao dai han va khoa bdi dudng ngin han vé k¥ ning 1anh dao, quan 1y,
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cai cach hanh chinh, quan ly cong... nham nang cao kién thuc, k§ ndng cho can
b nir.

- Vé dd tudi cu di dao tao, boi dudng, ¢ thé xem xét cir can bo nir di dao
tao, boi dudng som hon so vo1 quy dinh hi¢n hanh.

b) Vé bé tri, dé bat, bé nhiém va ludn chuyén can bé

- Khi kién toan chirc danh lanh dao, quan ly tir Truong phong tr¢ 1€n, neu
chua c6 can bo 14 nit, can bo tré thi Chanh Vin phong dé nghi cip c6 tham quyén
xem xét, bd nhiém doéi véi can bd nit, can bo tré gitr chuc danh thudc dién Ban
Thudng vu Tinh Gy quan ly; dong thoi wu tién can bo nit, can bd tré trong viée
xem xét, bd nhiém chirc danh Truéng phong.

- Truong hop nguon tai chd chua dam bao: Chanh Van phong quyét dinh
viéc luan chuyén, diéu dong tir ngudn can bo nit, can bd tré cua phong khac; ddi
voi chire danh thu¢c dién Ban Thuong vu Tinh uy quan ly, Chanh Van phong dé
nghi cap c6 tham quyen xem xét luan chuyén, diéu dong tir nguon can b nfr, can
b tré tir noi khac dén dé bd nhiém. Trudng hop chua c6 ngudn thi tam dé khuyét
chirc danh dén khi tim duoc can b nit, can b tré.

- Pé nghi cip c6 tham quyén c6 thé xem xét, can nhic bo nhiém vuot cap
dbi voi mot s6 truong hop can b tré dao tao bai ban, co tai nang, thanh tich trong
hoat dong cong vu; dugc tap thé 1anh dao, can bo, cong chirc co quan danh gia
hoan thanh xuat sic nhiém vu; duoc tap thé co quan va quan ching nhan dan tin
nhiém cao.

- Xay dung ké hoach diéu dong, luan chuyén, thay dbi vi tri viéc 1am trong
cing mot phong hodc cac phong khac nhau ddi voi can b nit, can bo tré tai Van
phong dé tao co hoi tiép can thuc té, tich liy kinh nghiém va phét huy, nang cao
nang luc cong tac.

C) Giai phap vé chinh sach can b nit, can bo tré

- Can bd nit, can bo tré thudc doi tuong ap dung Dé an, khi dugce ctr di dao
tao, boi dudng thi ngoai cac ché do dugc hudng theo quy dinh hién hanh, con
duoc hd trg thém chi phi sinh hoat, an, &, chi phi di lai, tién tai liéu. Muc hd tro
tiy theo diéu kién cua kinh phi thuong xuyén va do Chanh Vin phong quyét dinh.

- Binh ky hang ndm, wu tién cur cdn b nit, can bg tré di thi nang ngach, dao
tao, boi dudng chuyén mén nghi€p vu trong va ngoai nudc.

- Tao diéu kién thuan lgi vé thoi gian cho cén bd nit, can bd tré c6 nhu cau
tu hoc dé nang cao trinh d§ phu hop véi vi tri viéc 1am hodc chic danh dugc quy
hoach.

- Tuyén truyén, van dong, khuyén khich can bo 16n tudi, ndng luc han ché
vé nghi huu trude tudi theo quy dinh cua Trung wong dé cé diéu kién bd sung can
bd nir, can bo tré.

3. Piy manh cong tac kiém tra, giam sat
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Tang cuong cong tac kiém tra, giam sat, d6n doc viéc trién khai thuc hién
cac chu truong, nghi quyét cia Pang, cua Tinh uy vé cong tac can bo ndi chung,
can bd nir, can bd tré néi riéng va cac ndi dung cua D€ an tai Van phong UBND
tinh.

Phin 1V
TO CHUC THUC HIEN

1. T chie, quan triét, phé bién Dé 4n dén cén bo, cong chure, vién chuec tai
Vin phong; xay dung ké hoach thuc hién Dé an nay theo 16 trinh 05 nam (2021 -
2025, 2025 - 2030, 2030 - 2035) va hang nim nham dap Gng nhiém vu chinh tri
cua dia phuong, don vi.

2. Giao phong Hanh chinh — Quan tri tham muu Lanh dao Van phong chi
dao trién khai thuc hién dam bao muc tiéu theo Dé 4n; tham muu Linh dao Vin
phong béo cio so két, tong két dé danh gia két qua trién khai thuc hién Dé an va
giri Ban T chirc Tinh ty theo quy dinh.

Trong qua trinh thuc hién, néu cé phat sinh, vudng mic, cac phong, ban,
don vi kip thoi bao cao vé 1anh dao Vin phong (qua Phong Hanh chinh — Qudn
tri) dé xem xét, diéu chinh, bo sung cho phu hop./.
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