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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

] ~ KEHOACH ,
Trien khai thuc hién chuyen doi ap dung Hé thong quan ly chat lweng tir

Quang Ngai, ngay 20 thang 02 nam 2019

phién ban TCVN 9001:2008 sang phién ban TCVN 9001:2015

tai UBND tinh va Van phong UBND tinh Quang Ngai

_ Cén cir Cong van s 2519/UBND-KGVX ngay 09/5/2018 cua UBND tinh
vé viéc chuyén doi ap dung TCVN ISO 9001:2015;

Theo Céng vin sd 209/CCTCPLCL ngay 15/10/2018 cua Chi cuc Tiéu
chuan Po ludng Chat luong vé viéc huéng dan ap dung tiéu chuan quéc gia
TCVN ISO 9001:2015 va dé nghi cua To Thu ky giup viéc cho Ban Chi dao
xay dung va ap dung Hé théng quan Iy chat lugng theo Tiéu chuan quéc gia
TCVN 1SO 9001:2015 tai UBND vi Van phong UBND tinh Quang Ngi (T4
Thir ky), Van phong UBND tinh ban hanh Ké hoach trién khai thuc hién chuyén
do6i ap dung Hé théng quan Iy chat lugng tir phién ban TCVN 9001:2008 sang
phién ban TCVN 9001:2015 tai UBND tinh va Van phong UBND tinh Quang
Ngai nhu sau:

1. Ké hoach trién khai:

Trach nhiém

quan ly chat lugng.

STT N@i dung cong viéc Tién d6 tham muu, thuc
hién
[ GIAI POAN I: Chuan bi
Panh gia thyc trang tinh hinh ap T6 Thu ky tham
dung HTQLCL cua co quan, to muu LDVP thué
1 |chuc so véi cac yéu cau cua tiéu tu van trién khai
chuan Quéc gia TCVN ISO va phdi hop thuc
9001:2015. Quy 1/2019 hién
Pao tao nhan thic co ban vé
2 HTQLCL I1SO 9001:2015 cho can Chuyén gi,a don
bo, cong chac cua cac phong, Vi tu van.,
ban, don vi truc thuoc.
[ GIAI DOAN I1: Pao tao, hwong
dan viet van ban ,
1 Pao tao Vviét van ban hé thong dla;llr: fl%n.ﬁlﬁllfﬂg’

cac phong, ban,

1




don vi truc thuoc
Quy 11/2019 thuc hién.
Cx . a o Tu van huéng
Huoéng dan xay dung va soat xét xR ’
A A < ) K £ dan To Thu ky
hé thong van ban (So tay chat . X
. . p cac phong, ban,
lwong, Chinh sach char luwong, : n
2 " % N don vi truc thuoc
muc tiéu char lwong va cac quy .
X A A s i % c6 ap dung quy
trinh theo yéu cau cua tiéu chuan tinh 150
1SO 9001:2015) 9001:2015
i GIAI DOAN I11: Trien khai ap
dung ,
Pao tao, pho bién, huéng dan ap Tu van hudng
Ak 9 \ . , dan To Thu ky,
1 |dung hé thong van ban tai co| Quy I1/2019 . .
uan cac phong, ban,
guan. don vi truc thuoc
GIAI POAN IV: Panh gia hé
v £
thong ,
Tu van huong
dan To Thu ky,
. A e X cac phong, ban,
1 bao taoAc_:huAyen gia danh gia chat don vi truc thuac
lugng noi bo. L
co ap dung quy
trinh ISO
. 9001:2015
Quy 111/2019 To Vén hwong
’ dan To Thu ky,
Lap ké hoach Danh gia ndi bo, cac phong, ban,
2 | tién hanh danh gia ndi bo va lap don vi truc thuoc
bao cado sau danh gia. c6 ap dung quy
trinh ISO
9001:2015
GIAI POAN V: Cong bd hé
V | thong phu hegp tiéu chuan ISO
9001:2015 ‘
Hudéng ’de’m hoan thi¢n ho so, ,
cong bo hé thong quan ly chat Tu van hudéng
1 | luwong phu hop tiéu chuan TCVN | Quy 1V/2019 ~dan
ISO 9001:2015. T6 Thu ky

2. Kinh phi thuc hién: Phong Quan tri - Tai vu phéi hop voi T6 Thu ky
xé}y dung du toan Iginh phi, lua chpn don vi Tu van trién khai thuc hién chuyén
doi ap dung Hé thong quan ly chat luong tir phién ban TCVN 9001:2008 sang
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phién ban TCVN 9001:2015 tai UBND tinh va Van phong UBND tinh Quang
Ngai trong nam 2019 theo quy dinh.

'Yéu cau lanh dao cac phong, ban, don vi tryc thuc phoi hop voi T6 Thu
ky khan trueong chi dao trién khai thuc hién theo ding ndi dung ké hoach trén./.

Noi nhgn: CHANH VAN PHONG
- Chu tich, cac PCT UBND tinh (b/c); ——

- S& Khoa hoc va Cong nghé;

- VPUB: CVP, PCVP, céac phong, don vi
truc thuéc, CBTH,;

- Luu: VT, TTK ISO.

Nguyén Minh Pao
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